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Certified Scrum Training
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User Stories & Story Writing
Capture user needs and deliver value




	






Estimating & Planning
Create reliable plans and estimates




	






Mentoring & Coaching
Tailored support for agile teams




	






On-Demand Video Training
Instant, streaming access to courses




	






Private Training
Customized training for agile teams
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Agile and the Seven Sins of Project Management












Presentation by: Mike Cohn
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Agile approaches to software development promise many advantages: shorter schedules, more productive teams, products that better meet customer expectations, higher quality, and more. Many agile teams fall short of these goals. Companies are looking to identify and steer clear of some of the most common pitfalls so that their business can realize its goals. Agile project management is the answer.

In these talks, leading agile expert Mike Cohn introduces the seven deadly sins of project management, including gluttony, sloth, and opaqueness. Explore how the best agile teams avoid the sins that plague so many projects. Take away key aspects of agile development and hear stories of agile success and failure.
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Do Agile Teams Include Semi-Finished Work in Velocity?


Should teams receive partial credit on nearly finished stories when calculating their sprint …




Jan 16, 2024
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The Just Right Size for Agile Teams


Teams get things done far more quickly than one person could. But as team size grows, so …




Jan 02, 2024
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Daily Scrums: Synchronization Meetings, Not Status Meetings


Too many daily scrums are status meetings instead of a time for team members to share plans, …




Sep 26, 2023
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When Do Agile Teams Make Time for Innovation?


As Scrum teams have moved to shorter sprints, have they also lost the extra time to experiment …




Aug 01, 2023
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Three Rights of Effective Scrum Masters


To be effective, a Scrum Master has a right to expect at least three things from their company …




Jul 18, 2023
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Definition of Ready: What It Is and Why Its Dangerous


This post explains how to use a Definition of Ready successfully and avoid it becoming a first step …




May 23, 2023
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