
Real world practices in Scrum that are 
proven to make your teams more 
productive

The fundamentals of launching a 
project with Scrum the right way

How to write user stories for the Scrum 
product backlog

Understanding how to lead a self-
organizing team

Applying solutions to the challenges 
that both new and experienced Scrum 
teams face

Tips and strategies for adopting the 
best practices of the highest-
performing Scrum teams worldwide

You Will Learn

Certified ScrumMaster

Scrum Origins

Scrum Roles

Scrum Metrics

Product Backlog

User Stories

Estimating

Sprint Backlog

Sprint Planning

Managing the Sprint

Retrospectives

Release Planning

AGENDA The two-day Certified ScrumMaster course provides a clear understanding of the 
fundamental principles of Scrum and gives participants hands-on experience using Scrum 
through liberal use of exercises and discussion.

During the course, attendees will learn why Scrum’s seemingly simple process can have 
profound effects on an organization. Participants will gain practical experience working 
with Scrum tools and activities, including the product backlog, sprint backlog, daily scrum 
meetings, sprint planning meeting, and burndown charts.

Participants leave knowing how to apply Scrum to all sizes of projects, from a single 
collocated team to a large, highly distributed team.

Following successful completion of this course, participants will be eligible to take the 
CSM test, the final step toward earning the Certified ScrumMaster designation, and given a 
two-year membership in the Scrum Alliance.

This course earns you 15 PDUs within the PMI. This course also earns you 16 SEUs 
(Category B) within the Scrum Alliance. PDUs and SEUs can be used toward PMP, 
PMI-ACP, CSP and other certifications.

About the Instructor
Lance is a dynamic, experienced management and technical professional with the proven ability to energize teams, 
plan with vision, and establish results in a fast paced, customer-focused environment. He is a Certified Scrum Trainer® 
with the Scrum Alliance which includes Certified Scrum Professional®, Certified ScrumMaster®, and Certified Scrum 
Product Owner®. Lance comes equipped with a great personality and servant heart that truly helps build cross-
functional teams. Given his fun personality, overall size and appearance, he has come to be known as BiGAgile.

For More Information Contact Laura Cohn at (720) 890-6110 or laura@mountaingoatsoftware.com
or visit mountaingoatsoftware.com


