Agile and the Seven Deadly
Sins of Project Management
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& Agile Processes

. ¢ Extreme Programming (XP)
& eScrum
. *Crystal

| «DSDM
= eLean software development
| *Unbranded “agile”

Semi-Agile Processes
. e*Feature-Driven Development
. (FDD)
. e Unified Process
e OpenUP







Seven Sins of Project Management

Gluttony ) ?Opaqueness J
Lust ) @ Pride ]
Sloth ) ?Wastefulness )

Myopia ]
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Sin #1: Gluttony

e Definition

® Fixing all dimensions (scope,
schedule, resources, and quality)
of a project

® A project management sin of
excess

e Experienced as
® |mpossible schedules
® Death marches

® Leads to

® Trying to do too much for the
resources (time, people) available

e Cutting quality to meet other

? goals
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~ Which dimension

 is best to adjust
o to achieve

S project success?
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Developing features in
priority order

Incremental
gratification




“Overtime is a symptom of a serious problem on
the project. The XP rule is simple—you can’t work a
second week of overtime. For one week, fine, crank
and put in some extra hours. If you come in on
Monday and say “To meet our goals, we’ll have to
work late again, then you already have a problem
that can’t be solved by working more hours.”

Normal Overtime
Velocity Velocity

Velocity




Simple design

.Automated testing
| QETYR——
o Conlti.n.uou.s iﬁtegration
. Pair programming

Refactoring




Waterfall
Use Case pages

User Stories

Calendar months

Person months

Lines of Java code

Lines of Java code
per person-month

Productivity(NCSS / mdhth)

US average

Three years prior
to introducing agile

First nine months
after starting agile




Defects Iper KNCSS |

Three years prior

to introucing agie. L)

First nine months -
after starting agile

But wait, there’s more...
* Results achieved without any targeted rewrite of existing
| (buggy) code

| * Many of the post-agile defects continued to be in the old
| code

* True results would be even better (if we had measured them)




. How agile addresses Quality opaqueness

Story Points

2 3
Iterations




How agile addresses Scope opaqueness

Second Best = 37
Median = 35

Second Worst = 28

With more

data Poin‘k, -
we throw out |
more outliers

Iterations

Acsume:
 Thevre are five

: sprints left.




Returns
Gift Wrap

Returns

Exchanges
Cart

Coupons




“User stories” facilitate working
closely with users & customers

| As auser, T want to A B B
‘rese.r've a hotel room. As a vacation ‘fr'avaler ¥
| | wanT to see pho’ros of the
~ hotels so that I can
~ choose the best one for |
" me. As auser, I want the site to

= be available 99.999% of the
time I try to access it.




Progressive RS
reﬁ neme nt select the timeframe to use

when reviewing the
performance of past
promotional campaigns, so
that | can identify and repeat
profitable ones.

As a VP Marketing, | want to
review the performance of
historical promotional
campaigns so that | can

identify and repeat profitable
ones.

which type of campaigns
(direct mail, TV, email, radio,
etc.) to include when
reviewing the performance of
historical promotional
campaigns.

As a VP Marketing, | can select |
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An example

As a VP Marketing, | want to
see information on direct
mailings when reviewing
historical campaigns.

As a VP Marketing, | want to
see information on television
=== advertising when reviewing

historical campaigns. As a VP Marketing, | want to

see information on email
advertising when reviewing
— historical campaigns.

A\©
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Timeboxing

Daily standups

, Iteration retrospectives

Self-organizing teams




Spreading intensity evenly

Waterfall

Intensity

Improvement in mean time to
release for major releases

Increase in features delivered in
major releases

Increase in features delivered per
developer

Increase in major release
cumulative value

+568%
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C ros s-fun

. AlI d:sc:plmes

implementation

. Improves cr'eatlwty and ownershlp

& Whole team
e comm:tment

But does
that make
everyone @
genel"ﬂ\‘s'\'

i |

ctlonal team

necessary to go from |dea to
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A Order-taker
Floater

. ‘,;_...,‘4;.,,_". | 40

O Sandwich-maker

| 39



Upcoming public classes

Date ~ What | Where |
Nov 8-9 | Certified ScrumMaster La Jolla
NovlOS Il iSuceesdingiwathiaziic il lae s

| —F See |
- Aleo: Bouldey, 0"?"”'“0’ . mountaingoatsoftware.com
Dallag, and Orlando fgr details

[
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(720) 890-6110
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