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Theme User Story

A description of desired
functionality told from the

user stories. '

perspective of the user or

customer.

A collection of related

Epic

A large user story.




‘As a VP Marketing, | want to
select the timeframe to use
when reviewing the
performance of past

4 Promotional campaigns, so

/" that | can identify and repeat
profitable ones.

 As aVP Marketing, | want to
. review the performance of
- historical promotional
campaigns so that | can pics?!
‘ ::l:::fy and repeat profitable BB A< 2 VP Marketing I can select
A '\, which type of campaigns
" (direct mail, TV, email, radio,
~ etc.) to include when
reviewing the performance of
~ historical promotional
campaigns.

- As aVP Marketing, | want to
‘see information on direct
mailings when reviewing
\ historical campaigns.

As a VP Marketing, | want to
see information on television
advertising when reviewing
A historical campaigns. A ,vp Marketing, | want to
see information on email
advertising when reviewing
— historical campaigns.
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Expert User
Opinion Interview

Theme screening

Theme scoring

Relative weighting

Kano analysis




Themes

Selection Criteria

=——— Importance to existing customers

Competitiveness with ABC Corp.

Starts us integrating product lines

Generates revenue in Q2
Net score

Rank

Continue?

< - W aﬂﬂﬂ Theme A
<~ IO

Much worse than reference
~ Worse than reference
Same as reference
Better than reference 4

Much better than reference 5




Theme B  Theme C
%c Weighted e Weighted

Selection Criteria &
¥ Importance to existing cust. |8
B Competitive. with ABC
B Starts us integrating...

Generates Q2 revenue

Net score §

Rank &

Continue?

NI

' 'Prioritizing MyCookSpace.com
e Assume we have a minimally functional site

up with 4,000 registered cooks
e \We want 400,000 cooks
e |dentify 3-4 themes that will help get more
cooks to register on the site.
e |dentify some selection criteria
e \What’s important to the company in making
this decision?
o Complete a theme screening or theme
. scoring worksheet




-~
=
T
c
(7}
(s8]
[
=
-
S
[
o

More investment choices
Portfolio rebalancing

Comply with new law ln

Total 35 100 146 100

Total Value = Relative Benefit + Relative Penalty
Value Percent = Total Value / 3 (Total Value)
Cost Percent = Estimate / 2 (Estimate)




alue Percent

stimate

.

o.

More investment choices nnanun 9
Portfolio rebalancing nnmum 141
S——— . o

Total 53 100 146 100

M

Relative Benefit
Relative Penalty
Total Value
Cost Percent

V.
E

Relative weighting MyCookSpace.com

e Using the relative weighting worksheet provided,
prioritize the themes you've previously identified
for MyCookSpace.com.




Three types of features

Exciters /
Delighters

Features a user doesn’t know
she wants, until she sees it

Linear

Mandatory /
Baseline

The more of it, the better

Must be present in order for
users to be satisfied




| like it that way.
If your hotel room

Functional :
% includes a free
form of > | am neutral.

At bottle of water, how
uestion
d do you feel?

| expect it to be that way.

| can live with it that way.

| dislike it that way.

If your hotel room | like it that way.
Dysfunctional does not include a | expect it to be that way. X
form of - free bottle of | am neutral,
question water, how do you | can live with it that way.
feel? | dislike it that way.

Dysfunctional Question
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Indifferent

w

Apply formatting themes 3

© N Questionable

Automate report execution 4

Export reports to PowerPoint 2|




Upcoming public classes
Date What Where

Sep 415 Certified ScrumMaster ,
S::; 16-17 Certified Scrum Product Owner | La Jolla, CA
(Both with Ken Schwaber)
Nov 2 Effective User Stories _
Nov 3—4 | Certified ScrumMaster San jose, CA
Nov 5 Agile Estimating and Planning
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Agile Estimating

_and Planning ~—— Mike Cohn
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