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Features a user doesn’t know
she wants, until she sees it

The more of it, the better
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users to be satisfied
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Functional
form of
question

Dysfunctional
form of
question

# bottle of water, how

| like it that way.
If your hotel room

includes a free
| am neutral.

| can live with it that way.

do you feel? —
| dislike it that way.

If your hotel room | like it that way.

! does not include a | expect it to be that way.

free bottle of | am neutral.

| water, how do you | can live with it that way.

feel? | dislike it that way.

| expect it to be that way.
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& Your new car
* You are thinking about buying a new
eco-friendly car. Identify examples of:
* Mandatory features
* Linear features
* Exciters
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Relative Penalty

E Value Percent

Total Value

More investment choices

Portfolio rebalancing nnnnm
ey e RO

Total 100 146 100

H Estimate
E Cost Percent
E Priority

~

Total Value = Relative Benefit + Relative Penalty
Value Percent =Total Value / 3 (Total Value)
Cost Percent = Estimate / 3 (Estimate)




Prioritizing MyCookSpace.com

You are the VP of Product Development at
MyCookSpace.com, a social networking site
You have a minimally functional site up with
4,000 registered cooks

You are trying to grow that to 400,000 as

quickly as possible before you run out of money
You are also interested in other features that
result in revenue

|dentify 4-5 epics or big features to develop
Complete a relative weighting worksheet

® Make reasonable but wild guesses at development
effort estimates
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Relative Weighting Worksheet

Weight:

Q\

MOUNTAIN GOAT

S OFTWARE

Relative Benefit
Relative Penalty
Total Value
Value Percent
Estimate

Cost Percent

Priority

Themes

Total: 100

100

Total Value = Relative Benefit + Relative Penalty (x weights if used)
Value Percent = Total Value + } (Total Value)

Cost Percent = Estimate + > Estimate

Priority = Value Percent / Cost Percent (higher = higher priority)
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Themes |

Selection Criteria
——— Importance to existing customers
Competitiveness with ABC Corp.
5 Starts us integrating product lines
" Generates revenue in Q2
| Net score

Rank

Continue?
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ThemeA  ThemeB  Theme C
2 Weighted £ Weighted £ Weighted

! Selection Criteria ©= Score g  Score Score
I

& Competitive. with ABC

Starts us integrating...

=
©
o
| Importance to existing cust. [ 3
2
3
5

3
4
3
4
3

3

4

Generates Q2 revenue 2
. Net score 3
Rank

Continue! &

& Theme screening or scoring
| | *Using the same themes identified for the
| relative weighting exercise, complete a theme

screening or theme scoring worksheet for
MyCookSpace.com




Theme Screening Worksheet

Themes

-
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MOUNTAIN GOAT
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Selection Criteria

Net score

Rank

Continue?

+ = Better than 0 = Same as — = Worse than
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Project A Project B

Year Investment Return Investment Return




I'll gladly pay you
on Tuesday for a hamburger
today.

To buy a $5
hamburger next
Tuesday...

ol _ | would put around $4.99 |
in the bank today

_ To buy a $5 A
Bl hamburger in a year, 0 . $5.00 _ $5.00
. how much do | put in &5 T
£ | the bank today?

= $4.54

. The present value of

Assumes 10% $5.00 a year from now S L

& interest rate




| Present _
| +interest rate

Value

Future Value

Generaliing

FV

(1)

. Siliing
PV = FV(I+i)*




(1+i)y Cash Flow Total

Discounted Cash Discounted Cas

Quarter Cash flow Flow (3%) Flow (6%)

A @ But not under these =
these conditions

Discounted Running



" Theme
= Scalability $2,100
Gift registry $1,253
Ad hoc reporting $78: Comparing NPVs can be

e

¢ Pay by invoice $38. misleading. What if:
s T o * "Pay Dy invoice" requires a
2 g $5 investment
*“Scalability” requires
$50,000?







Diécouﬁted Caélﬁ Di.scoLmted Caﬁh

3 Quarter Cash flow Flow (3%) Flow (6%)

. +irr({-200,-600, 100,300,500}) | |
§ An investment EEE s NS e

.| made on the first S Cash flows for

* day of the project & remainder of

project
(4 quarters)







Quarter  Cash Flow  Running Total
0




' Quarter

Cash (1+i)t Discounted Running
Flow i=3%  Cash Flow Total

n-m 200

Dlscounted payback period = 4 quarters .




Comparison matrix
. Person 3-Year D.Payback &

Weeks Cost Return EX IRR (Quarters)

(2]

Feature A

" Feature A

Feature C

| Feature D

& Feature E

Y Feature F

Feature G

| Feature H

Feature |

Feature |

Feature K

: Feature L

" Feature M

Feature N

o\ Feature O
5 Feature P $1,505 $748 355%

Ni— I |bs A A

Upcoming public classes

Feb 1-2 Certified ScrumMaster
Feb 3—4 Certified Scrum Product Owner

March | User Stories for Agile Requirements
March 2-3 | Certified ScrumMaster Boulder

Dallas

April 12 User Stories for Agile Requirements
April 13-14| Certified ScrumMaster San Diego

| April 15 Succeeding with Scrum (new!)

| e \1
o mountain oatsoftware.colt
1 2"’ detalls

m@ .;._._ 5 o ;']5. _Fiﬁ:iflGoat'S_ : _'.LLC.._'

Date a Wre -

March 4 Agile Estimating & Planning
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