Prioritizing Your
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* Kano analysis
* Theme scoring
* Relative weighting
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Theme | ; User Story

A description of desired
functionality told from the
perspective of the user or
customer.

A collection of related
user stories.

i Epic

A large user story.
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Three types of features

Exciters /
Delighters

. Features a user doesn’t know

she wants, until she sees it

Linear

Mandatory /
Baseline

The more of it, the better

Must be present in order for
users to be satisfied
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Mandatory
Indifferent

Apply formatting themes 3

O N Questionable

Automate report execution 4

Export reports to PowerPoint 2|







Themes ~

e

Selection Criteria

Theme C
Theme E

mportance to existing customers

o | + BLELEEE

Competitiveness with ABC Corp.

. Starts us integrating product lines

Generates revenue in Q2

Bl o | + | + | + BIENEY
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Rank
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Total Value = Relative Benefit + Relative Penalty
Value Percent = Total Value / > (Total Value)
Cost Percent = Estimate / > (Estimate)




Prioritizing MyCookSpace.com

* Assume we have a minimally functional site

up with 4,000 registered cooks
* We want 400,000 cooks

* |dentify 2-3 themes that will help get more
cooks to register on the site.
* Complete a theme screening or relative
weighting worksheet
* You'll have to make up estimates if you
relative weighting
* You'll need to identify selection criteria if
you do theme screening

[ 2223 June Certified Scrum Product Owner
| 24-25 June Certified ScrumMaster

12—14 October | Certified ScrumMaster (three-day)
I5—-16 October | Certified Scrum Product Owner

18-20 January | Certified ScrumMaster (three-day)
21-22 January Certlf ed Scrum Product Owner

Informatlon and reg|strat|on at
www.programutvikling.no
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