Certiﬁed ScrumMaster

Practical, project proven practices for success

The two-day Certiﬁed ScrumMaster course provides a clear understanding of the
fundamental principles of Scrum and gives participants hands-on experience using
Scrum through liberal use of exercises and discussion.

Age

During the course, attendees will learn why Scrum’s seemingly simple process can
have profound eﬀects on an organization. Participants will gain practical experience
working with Scrum tools and activities, including the product backlog, sprint
backlog, daily scrum meetings, sprint planning meeting, and burndown charts.

Agile & Scrum Overview
Sprinting
Creating a Product Backlog

Whether you're new to Scrum or an experienced Scrum Master, you will leave with
new ideas that will help your team succeed.

Reﬁning a Product Backlog
Scrum Master

Following successful completion of this course, participants will be eligible to take
the CSM test, the ﬁnal step toward earning the Certiﬁed ScrumMaster designation,
and given a two-year membership in the Scrum Alliance

Product Owner
Development Team
Project Manager

You Will Learn

Relative Estimating
Planning Poker

Practical, project-proven practices

Long-term Planning

The essentials of getting a project oﬀ on the right foot

Sprint Planning

The principles of scaling Scrum for success on large projects

Sprint Review

Why there’s more to leading a self-organizing team than buying pizza and getting
out of the way

Sprint Retrospective
Daily Scrum

How to help both new and experienced teams be more successful

Scaling Scrum

How to write user stories for the product backlog
Tips and strategies for adopting the best practices of the highest-performing
Scrum teams worldwide.

Professional Development Units
15 PDUs with the Project
Management Institute (PMI)

Tips and tricks from the instructor’s ﬁfteen years of using Scrum in a wide variety
of environments

16 SEUs (Category: Learning)
with the Scrum Alliance

The Beneﬁts of Training with Mike Cohn
Mike is a highly respected Certiﬁed Scrum Trainer (CST), and has been featured in Wall Street Journal, NPR
and more for his expertise in agile product and software development. His passion and “in-the-trenches”
experience coupled with the ability to explain concepts with humor and clarity make his courses so popular.
More than 20,000 people have attended his courses from start-up organizations to Fortune 500
companies including:
...and more
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