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e Stories are traditionally written
_ on note cards.
* * Cards may be annotated with
estimates, notes, etc.

, * Details behind the story come
. Conversation . out during conversations with
| product owner
e Acceptance tests confirm the
story was coded correctly

Confirmation




'As a vacation plariner" I
| wam“ to see photos of 'rhe
~ hotels. |

As a user, I want to
~ reserve a hotel room.

‘_I‘As a frequent flyér |
~ want to rebook a past trip
. so that I save time

~ booking trips I take

~ often. |

L As a user, I want to
cancel a r'eser'va'hoh. s




As a user, I can cancel a : . e
reservation. OVerify that a premium member can
cancel the same day without a fee.
OVerify that a non-premium member is
charged 10% for a same-day
cancellation.
OVerify that an email confirmation is
sent.
OVerify that the hotel is notified of
any cancellation.

As a premium site
member, I can cancel

a reservation up to
: the laet minute
Asauser, I can | Asa non-premium
member, I can cancel
up to 24 hours in
advance.

As a site visitor, I am

emailed a
confirmation of any
cancelled







Infrequent

.~ Frequent flyer who = = o ~ VVacation Planner
. never knowswhere = === | her family’s annual

she’ll be vacation

Frequent flyer
.cl.vw-i.?l“,,.’ who

= flies everv week but &

— Repeat Traveler
Scheduler place

A frequent flyer’s ;

© assistant; books her

reservations

Insider
” Hotel chain Vice
* | President; wants to
o monitor
reservations




 As the payment
_ verification system,I |
~ want all transactions to
~ be well-formed XML. |
i i As a programmer, I
- want an APT for
~ deleting widgets from
~ the database.




 As a forgetful user, I
~ want to be able to

~ request a password

~ reminder so I can log
inagain.

. We've been hired by to develop a website
_ for the local high school.To get us started =
they’ve said they like the site on the next *
. slide. ;

| |.Brainstorm the user roles who
will interact with this site.
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experience the power of the motivated mind.

mmkm%;wmn

photo album bulletin board
faculty / staff

Schedule

departments
classes / homework

news & announc

) events calendar

® All Library Books Due by May 30th
® In in nt Orientation in:
8:30am on Thursday, June 8th, 2006
® 2006-2007 NYC Department of Eguggtlg
h

| Year Calendar n vail:
® Summer School at Bronx Science

® Starting March 28th College Office Help Desk

Mondays-Thursdays: Sth and 10th periods
Show All »

Memorial Day Observed-School Closed
Date: 5/29/2006

All Library Books Due
Date: 5/30/2006
ndian Cultural A:
Date: 5/31/2006
Location: Sth Period

Prom, Waldorf-Astoria, 7-12PM
Date: 6/1/2006

Time: 07:00 PM to 12:00 PM
Waldorf-Astoria

alumni directory

Total Entries: 22130
Matthew Gologor (1991)
Raymond Park (1989)
Alejandro Cruz (2000)
Irwin Lublin, PhD (1948)
Philip Fowler, Jr (1978)

SATs

Date: 6/3/2006
Show Calendar »
Show All »

h

caught in the act
RIP John Gao
Freshman Year of John Gao




"L“The‘rhel : User Story

3 ) : = A description of desired
A collection of related &= = At : ;
i UG - functionality told from the
user stories. X ) ;
B! perspective of the user or
customer.

: Epic‘

A large user story.
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An exa—m P I S As aVP Marketing, | want to

select the timeframe to use
when reviewing the i
performance of past
promotional campaigns, so
that | can identify and repeat
profitable ones.

As a VP Marketing, | want to
review the performance of
historical promotional
campaigns so that | can
identify and repeat profitable
ones.

|

Epics??‘

As a VP Marketing, | can select
which type of campaigns

el el o (direct mail, TV, email, radio,
Clearly an epic etc.) to include when
reviewing the performance of
historical promotional
campaigns.
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An example

As aVP Marketing, | want to
see information on direct
mailings when reviewing
historical campaigns.

As a VP Marketing, | want to

see information on television
=== advertising when reviewing

historical campaigns.

As aVP Marketing, | want to
see information on email
advertising when reviewing

— historical campaigns.
R ]
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As a VP Marketing, | want to
ee information on television

advertising when reviewing

historical campaigns.

* See how many viewers by
‘age range. (e

' See how many viewers by
income level.

As a player | want online

multiplayer so | can

connect to the internet

and play against other :

players online. ‘ - As a player | want to have

' ~a player lobby so | can see
= the online games available
~ for me to join and be able

to join one.




As a player I want tc see
S ‘how many players are in a
o game in 1 progress.

As a player I want to jom
a game in progress

As a player l want to start
a new game (AR




Asa frequent flyer,

‘I want to book a

. As a frequent flyer, BN
‘I want to see check il o miles.

- my account.

As a frequent flyer,
e TR A P g I want to rebook a
| Frequent gsra f.rr-iqu:n‘rkﬂyer', trip I take often.
4 I want to book a ,
 flyer trip.

As a frequent flyer,
B T TR ‘I want to request an
' As a frequent flyer, UPQf‘Gde.

| T wantto..

| As a frequent flyer,

‘I want to see if my
upgrade cleared.

Find profiles of
people | know
| Twenty-

something
male

Decide which

site to join

‘ Find a
relationship




| Conduct a story-writing workshop for
one or more of the user roles you've
previously identified.

Use this template

“As a <user role>,
| want <goal>
so that <reason>.’




Stories shift the focus from writing to
talking.

'~ |If requirements are The ucer will get
. writtendown BS0  whar she wants

- “You builf what T | At best she’ll get
" asked for, butit's B what was written

e not what I need.”

.| Main dish comes with
= soup or salad and bread.

* (Soup or Salad) and Bread
~ | *(Soup) or (Salad and Bread)




Stories are equally understandable by
developers and customers.
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Stories support and encourage iterative
development.

S
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Stories emphasize the user’s goals not
the system’s attributes.

LA AT

product shall have four wheels.
2.1.The product shall have a rubber tire
mounted to each wheel.
3.The product shall have a steering wheel.
4.The product shall have a steel body.
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