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Certified Scrum Training
2-day certification classes




	






User Stories & Story Writing
Capture user needs and deliver value




	






Estimating & Planning
Create reliable plans and estimates




	






Mentoring & Coaching
Tailored support for agile teams




	






On-Demand Video Training
Instant, streaming access to courses




	






Private Training
Customized training for agile teams
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Agile and Scrum for Video Game Development












Presentation by: Mike Cohn



Tagged:
	presentations
	agile game development







Mike describes the Scrum agile process as it has been applied at video game development studios and publishers.



An agile process like Scrum has been applied successfully in many industries. But does it work for complex projects such as video game development, where so many different functional specialties must come together to create a product that is equal parts story telling, movie and game? Absolutely.

Leading agile speaker and author Mike Cohn has seen Scrum and other agile methods applied successfully for video game development. He believes the lessons learned there are applicable to any complex effort. In these presentations, Mike describes the Scrum agile process as it has been applied at video game development studios and publishers. Take away important insights for using Scrum on your own multi-functional project.
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Let Go of Knowing: How Holding onto Views May Be Holding You Back


You undoubtedly have a firmly held set of convictions about what is necessary to do agile well. …
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Introduction to Scrum PPT


You may have heard Scrum is one of the leading agile software development processes. With more than …
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Agile Planning and Project Management


In this session we will shatter the myth that agile teams can't plan. We'll start by looking at the …
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GASPing Toward the Future: A Look at What’s In Store for Scrum


Scrum has never sat still. It evolves. One team tries something new, and it works so another team …
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Reported Benefits of Agile


This presentation summarizes a great deal of research on the benefits of becoming agile. Included …
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ADAPTing to Agile for Continued Success


You believe that agility is right for your team and for your business. You’ve implemented Scrum or …
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