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Certified Scrum Training
2-day certification classes




	






User Stories & Story Writing
Capture user needs and deliver value




	






Estimating & Planning
Create reliable plans and estimates




	






Mentoring & Coaching
Tailored support for agile teams




	






On-Demand Video Training
Instant, streaming access to courses




	






Private Training
Customized training for agile teams
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Transitioning to Agile












Presentation by: Mike Cohn



Tagged:
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	presentations







You believe an agile software development method might be the right answer for your team or business, but you aren’t sure how to begin. You’ve heard transitioning to an agile process from a traditional process is fraught with potential dangers but know teams that do it well succeed by taking small, but steady, steps. Before you begin, you need to know how to get your project off on the best foot and how to select the right first project.

Certified Scrum Trainer and agile expert Mike Cohn explores the five stages of the ADAPT model, a sustainable approach for both getting started with and getting better at agile. Learn a dozen practices that have proven effective in helping organizations transition to an agile development process. Leave knowing how to overcome resistance, communicate progress, deal with naysayers, and get started in the way you mean to go on, iteratively.
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How to Overcome Resistance to Change


Moving to a Scrum or an agile way of working is beneficial but can be disruptive. Discover what you …




Jan 30, 2024
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Do Agile Teams Include Semi-Finished Work in Velocity?


Should teams receive partial credit on nearly finished stories when calculating their sprint …




Jan 16, 2024

38 Comments
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The Just Right Size for Agile Teams


Teams get things done far more quickly than one person could. But as team size grows, so …




Jan 02, 2024
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Daily Scrums: Synchronization Meetings, Not Status Meetings


Too many daily scrums are status meetings instead of a time for team members to share plans, …




Sep 26, 2023
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When Do Agile Teams Make Time for Innovation?


As Scrum teams have moved to shorter sprints, have they also lost the extra time to experiment …




Aug 01, 2023



Read
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Three Rights of Effective Scrum Masters


To be effective, a Scrum Master has a right to expect at least three things from their company …




Jul 18, 2023



Read
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