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Certified Scrum Training
2-day certification classes




	






User Stories & Story Writing
Capture user needs and deliver value




	






Estimating & Planning
Create reliable plans and estimates




	






Mentoring & Coaching
Tailored support for agile teams




	






On-Demand Video Training
Instant, streaming access to courses




	






Private Training
Customized training for agile teams
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Overcoming Waterfallacies & Agilephobias












Presentation by: Mike Cohn



Tagged:
	transitioning to agile
	agile software development
	presentations







You’ve heard all the hype about agile software development processes, but you are left wondering, if there’s so much to like about agile, why do some team members resist it so strongly? You also want to know how to overcome the many excuses people give for why agile can never work for them.

In these presentations agile expert, author, and trainer Mike Cohn explores two of the main reasons for resistance to agile: Waterfallacies and AgilePhobias. He explains a Waterfallacy is a mistaken idea or belief about agile that stems from prolonged exposure to waterfall projects. An AgilePhobia, on the other hand, is a strong fear or dislike of agile, usually due to the uncertainty of change. Discover the most common Waterfallacies and how to eliminate them. Leave knowing the most prevalent AgilePhobias, how to identify the afflicted team members, and how to help them overcome their fears.
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Download a PDF 
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How to Overcome Resistance to Change


Moving to a Scrum or an agile way of working is beneficial but can be disruptive. Discover what you …




Jan 30, 2024
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8 Reasons Scrum Is Hard to Learn (but Worth It)


Transitioning to Scrum is worth it, but some aspects are challenging. 




Oct 11, 2022
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Elements of Agile: An Agile Assessment Tool for Iterative Improvements


New to agile, or needing an agile re-boot? We’ve got a new no-cost assessment and actionable …




Sep 13, 2022
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From Project Manager to Scrum Master -3 Tips for Making the Transition


What does a good project manager need to do to become a great  Scrum Master?




Aug 23, 2022
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What Happens When You Use Agile for the Wrong Reasons?


Knowing why you want to achieve will a goal will help you reach it. 




Jan 05, 2021
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Are Estimates Ever Helpful to Developers?


Team members often think estimates are only useful for stakeholders and managers. Here’s how they …




Sep 22, 2020
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