






[image: Mountain Goat Software]



	
Scrum & Agile Training 
	






Certified Scrum Training
2-day certification classes




	






User Stories & Story Writing
Capture user needs and deliver value




	






Estimating & Planning
Create reliable plans and estimates




	






Mentoring & Coaching
Tailored support for agile teams




	






On-Demand Video Training
Instant, streaming access to courses




	






Private Training
Customized training for agile teams
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Prioritizing Your Product Backlog












Presentation by: Mike Cohn



Tagged:
	product backlog
	sprinting
	backlog
	sprint planning
	prioritizing
	presentations







The biggest risk to most projects is building the wrong product. Regardless of how fast your agile team becomes, how brilliant your technical solutions are, or how many automated tests run continuously, you need to ensure that you are building the right thing.

In these presentations, Certified Scrum Trainer and agile expert Mike Cohn, examines both non-financial and financial ways of prioritizing product backlog items and choosing among competing project ideas. Learn about relative weighting, theme screening, theme scoring and Kano analysis. Take away practical knowledge about how to apply these straightforward yet powerful techniques to your product backlog.



View the Presentation 
Download a PDF 
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Do Agile Teams Include Semi-Finished Work in Velocity?


Should teams receive partial credit on nearly finished stories when calculating their sprint …




Jan 16, 2024

38 Comments



Read
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How to Stop Struggling with Sprint Planning


What are the danger signs that sprint planning is a struggle for your teams? And how can you turn …




Aug 29, 2023



Read
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When Do Agile Teams Make Time for Innovation?


As Scrum teams have moved to shorter sprints, have they also lost the extra time to experiment …




Aug 01, 2023



Read
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The Sprint Goal: What It Is and How It Can Help


Sprint goals are something every Scrum team should try to create. Learn what sprint goals are and …




Jun 20, 2023



Read
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Definition of Ready: What It Is and Why Its Dangerous


This post explains how to use a Definition of Ready successfully and avoid it becoming a first step …




May 23, 2023

64 Comments



Read
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User Story Template: What It Is and Why It Works So Well


The standard “As a...I...so that…” user story template is a way of expressing product backlog …




Apr 25, 2023

23 Comments



Read
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